Connectivity: Digital Equity Outcomes

Activities

Internet for low-income residents in
MDUs

Short-term Outcomes

Conduct training and outreach for
building planners and developers &
advise low-income housing providers
on contracting for Internet

Indicators

Develop a city strategy on broadband
availability in MDUs

Indicators

Structural

ISPs, building owners and
developers aware of best
design options.

Increased awareness of best
design options

Completed research and
published report on
broadband landscape in
MDUs.

Completed report

Intermediate Outcomes

Organizational

Housing providers can
negotiate better contracting
terms.

Increased knowledge to apply
to negotiations

Structural

Low-income housing
developments enabled for
sufficient and affordable
broadband.

# of new units with 1)
additional competitive
broadband or 2) increased low-
income Internet program
options or 3) direct delivery of
Internet service

# of low-income buildings that
offer free Wi-Fiin common
spaces

City makes
recommendations for
increasing MDU broadband
competition.

Published recommendations
contain digital equity goals

Strategy adopted to
implement recommendations

Community Technology Priority Outcomes

End Outcomes

Organizational |

Individual

Individual |

Providers negotiate better
terms for residents.

# of agreements resulting in
better terms and # of units
impacted

Low-income residents have
high-speed broadband at
home.

# of units with home internet
subscription in subsidized
housing

# of low-income subscribers
in MDUs

Low-income residents have
high-speed broadband at
home.

# of units with home internet
subscription in subsidized
housing

# of low-income subscribers
in MDUs



Connectivity: Digital Equity Outcomes

Activities

Internet to individuals

Short-term Outcomes

Expand and improve internet programs
that serve low-income residents
-ISP program expansion (franchise &
vendor relations)

- policy advocacy
- encourage bulk solutions

Indicators

Increase use of low-income Internet
programs
- marketing
- improve ease of signing-up
- providing bridge solutions: borrowing
or subsidy

Indicators

Community Technology Priority Outcomes

Intermediate Outcomes

Structural Organizational

Improved options in Wave
franchise.

Launch of wave low-income
program

Organizational partners
aware of program options
and assist residents.

Organizations aware of
program

- Use materials with clients

- Refer people to sign-up
- Assist people in signing-up

- Host sign-up sessions

Structural

Advocacy and partnerships
result in equitable, higher
quality low-income
programs across the city.

# of low-income Internet
programs available to city
residents

Broadband speed and other
benefits offered in low-
income Internet programs

Scope of eligibility improves
for low-income residents

More barriers to signing up
for low-income programs
removed.

Scope of eligibility improves
for low-income residents

New low-income Internet
program supports (language
support, sign-up events,
marketing activity)

End Outcomes

Organizational

Individual |

Individual |

People aware of and sign
up for low-income
programs

Low-income residents have
high-speed broadband
through low-income
programs.

Awareness of low income
programs

# of subscribers of the ISP
low-income programs

# of subscribers of subsidized
services (SHA, Rapid
Rehousing)

# of users of lending programs
(SPL)

People aware of and sign
up for low-income
programs

Awareness of low income
programs

# of subscribers of the ISP
low-income programs

# of subscribers of subsidized
services (SHA, Rapid
Rehousing)

# of users of lending programs
(SPL)

% of low-income households
with home Internet

% of low-income households
signed up for low-income
Internet programs

Low-income residents have
high-speed broadband
through low-income
programs.

% of low-income households
with home Internet

% of low-income households
signed up for low-income
Internet programs



Connectivity: Digital Equity Outcomes

Activities

Public Internet

Short-term Outcomes

Community Technology Priority Outcomes

Increase Internet and Wi-Fi availability
in public facilities

Indicators

Increase Internet availability in

community institutions through

- cable broadband connections
- grantsto CBOS

Indicators

Market availability of public Wi-Fi to
residents with limited Internet and to
organizations

Indicators

Intermediate Outcomes

Structural Organizational

Add more connections
from ISPs.

# of increased available
connections and Wi-Fi
access points provided by
the companies

Structural

A broadband sustainability
and development plan for
public facilities.

Completed sustainability and
broadband development plan
for city facilities

End Outcomes

Organizational

Individual

| Individual |

Organizations using public
facilities conduct business
and provide services.

# of orgs using Internet at
public facilities

What populations
organizations serve

Community access and
education points have
upgraded speed or Wi-Fi.

# of installed connections and
Wi-Fi access points (%of total
available, total sum number)

Level of increased speed (Mbps

and # of sites impacted)

Total $ value of contributed
service (# of site x value per
year)

Organizations are aware of
public Wi-Fi.

Residents are aware of

public Internet locations.

Aware that there are public
Internet access locations

Know how to locate public
Internet access

Aware that there are public
Internet access locations

Know how to locate public
Internet access

Low-income residents are
able to meet their needs
using free access at public
locations.

# of kiosk sessions per month
# of Wi-Fi sessions per month

# of devices connecting to Wi-
Fi per month

Accessed the Internet in the
past year at a community
center, City Hall or other City
building

Low-income residents are
able to meet their needs
using free access at public
locations.

# of hours open for internet
use - open lab or
programming (per year)

Low-income residents are

able to meet their needs

using free access at public
locations.

# of kiosk sessions per month

# of Wi-Fi sessions per month

# of devices connecting to Wi-
Fi per month

Accessed the internet in the
past year at a community
center, City Hall or other City
building

City of Seattle Digital Equity Initiative



Devices and Technical Support: Digital Equity Outcomes

Activities

Help individuals own devices

Short-term Outcomes

Promote a program to increase the
supply and distribution of devices with
appropriate software

Indicators

Help organizations get devices for
community use

Fund new and replacement devices at
community technology sites with city
funds resources, matching other
donors, and promoting other funding

Indicators

Develop technical support programs

Help individuals get tech support

Indicators

Help organizations get tech support

Indicators

Structural

Standards and goals for what
equipment the city funds or seeks
to distribute.

Standards and goals created

Sources of standards and goals

A system is in place to identify
needs and enables funding for
equipment and software.

Evaluation of the current system

Description of new or continuing system

ID current options and potential
strategies and partnerships.

Policy options with recommendation

ID current options and potential
strategies and partnerships.

Policy options with recommendation

Intermediate Outcomes

Structural

Equipment providers funded by city
and city departments are aware and
held accountable to standards.

Providers are compliant to standards

Other city departments comply to
standards when subsidizing
equipment

A system is in place to that raises
funds and allows people and
companies to contribute funds.

S contributed

Total value of devices

# of devices

Total value of software

# of software licenses

Type of contribution by source

A system enables residents, to
find and get affordable, quality
tech support.

ID of current tech support providers

New program or funding developed/

targeted

A system enables organizations,
to find and get affordable,
quality tech support.

ID current tech support providers

New program or funding developed/
targeted

Organizational

Organizations receive devices to
distribute to individuals.

# of organizations that receive devices

# of devices per organization

Organizations have quality
devices and sufficient software
for their programs.

# of devices by organization

Age of devices being replaced

# of software packages

Current #, # added, # replaced by
device type

Community Technology Priority Outcomes

End Outcomes

Organizational

Individual

Organizations distribute devices
to distribute to individuals.

Residents are able to obtain
appropriate devices.

# of devices distributed per
organization

# of device recipients

# of low-cost device purchases

Seattle residents have access to
quality devices at community
sites and are able to meet their
needs.

Able to meet needs using devices at
community sites

Organizations provide tech
support or refer individuals to
support.

Residents have sufficient, quality
tech support.

# of people served

Organizations have affordable,
sufficient, quality tech support.

Amount spent on tech support

Level of need & cost/affordability

Did the help received meet needs

Where residents go for tech support

City of Seattle Digital Equity Initiative




Devices and Technical Support: Digital Equity Outcomes

Activities

Increase assistive tech at community sites

Improve assistive tech in city facilities
-provide recommendations for a
package of assistive tech

Indicators

Improve assistive tech in non-city
community facilities through grants
and information.

Indicators

Short-term Outcomes

Structural

An assessment of current
assistive tech in city facilities.

Inventory of existing tech at public
libraries

Inventory of existing tech at parks
and rec

An assessment of current
assistive tech in community-
based facilities.

Inventory of existing assistive tech
at community sites

Inventory of existing assistive tech
at grantee sites

Included assistive tech inventory
questions in city grant system

Intermediate Outcomes

Structural

A plan for assistive tech includes
recommended tech and staff
education.

Created plan that includes assistive
technology recommendations and
staff education plan

Community based facilities
receive funding for assistive tech.

Recommendations exist for
assistive tech in community-
based facilities.

Created recommendations assistive
technology capacity and staff
education

City funding received for assistive
technology

Other funding received for assistive
technology

Organizational

Community Technology Priority Outcomes

End Outcomes

Organizational

| Individual

Public computers have
recommended assistive tech and

staff can assist users.

Residents use assistive
technology at city and community
sites.

% of locations with recommended
tech capacity based on the plan

# of sites/devices with basic
capacity and with additional
assistive capacity

Trained staff that can provide basic
assistance available during service
hours

# of uses (sessions) per type of
assistive tech

# of staff/volunteer-assisted
assistive tech sessions

# of users self-identify as having a
disability

Staff successes and barriers with
using assistive tech

Programs have current assistive
tech and can assist users.

Residents use assistive
technology at city and community
sites.

Increase in % of organizations with
base level assistive technology
capacity

Increase in % of organizations with
specialized assistive technology
capacity (by type of specialization)

# of uses (sessions) per type of
assistive tech

# of staff/volunteer-assisted
assistive tech sessions

# of users self-identify as having a
disability

Staff successes and barriers with
using assistive tech

# of assistive technology users
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Skills Training: Digital Equity Outcomes

Activities

Boost Digital Skills Training
Programs

Short-term Outcomes

Support gateway (basic)
tech skills

Support life tech skills

Indicators

Boost Digital Skills Training
Programs continued

Help residents find training
and improve the skills
training pipeline

Indicators

Structural

Gateway skills checklist created.

Life tech skills checklist created.

List of skills

Training categories and skill
checklists created.

Created taxonomy for all skill
categories

Intermediate Outcomes

Structural

Seattle IT builds gateway skills
checklist into grant guidelines
and reporting.

Seattle IT builds life skills
checklist into grant guidelines
and reporting.

Grant guidelines includes tech
skills checklist

Directory of training sites and
services

Created directory

Community Technology Priority Outcomes

End Outcomes

Organizational

Individual

Organizational

Individual

Organizations offer training for
gateway tech skills
competencies.

Residents receive training in
gateway skills.

Organizations track participant
progress using gateway skills
checklist and reporting.

Residents have gateway tech
skills.

Organizations offer training for
life tech skills competencies.

Residents receive training in life
tech skills.

Organizations track participant
progress using life skills
checklist and reporting.

Residents use technology to
obtain services, improve
quality of life, and for social
inclusion and participation.

List of skills covered in training

# of organizations providing
training to set of competencies in
the skill list

# of trainings by type (workshop,
class, one-on-one, etc)

# of hours of training delivered
by training type

# of individuals served by training
type

# of trainings per individual

# served by training type

# of HUD focus community
residents who take digital skills
training

% of grantees that have systemin
place

Overall population's skill increase

Organizations use standards to
classify their training to be able
to identify their areas of
specialty.

Residents find affordable,
convenient and appropriate
training.

# of participating in directory per
type of training

Level awareness of training

How found training (friend,
organizational referral, directory
etc)
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Skills Training: Digital Equity Outcomes

Activities

Ensure Quality Training

Short-term Outcome

Prepare qualified trainers

Indicators

Help organizations find
qualified trainers and
partners

Indicators

Structural

Trainer needs are identified.

Survey of trainers identifies
training gaps and opportunities

Plan to address needs and to
provide training created

A strategy is developed to
improve trainers and training
site connections.

Completed strategy

Intermediate Outcomes

Structural

Education opportunities for
instructors and a way to exchange
with other trainers are provided.

# of trainings provided/
sponsored/ promoted by city that
addresses gaps

# of participants by training

A system to connect trainers to
training sites is created.

# used system

# found trainers

# of trainers participate

Community Technology Priority Outcomes

End Outcomes

Organizational

Individual

Organizational

Individual

Staff and volunteers participatein
training opportunities and
knowledge exchanges.

# of staff attended

# of volunteers attended

Trainers have up-to-date
knowledge about technology
and curriculum development

and delivery.

Increase in confidence and
competency based on training
gaps and training provided

Trainers able to deliver quality,
culturally competent training.

Language spoken by trainers vs
community-served

Able to find qualified trainers you
need (trainers by skill and
culturally competency)

City of Seattle Digital Equity Initiative
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